Club Health Assessment for District 105BS through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
108281 CANNOCK 05/06/2010 | Active 25 5 0 5 25.00% 0 0 Same M 0 $479.21
Clubs more than two years old
47154 ALSAGER 04/13/1987 | Active 11 0 1 -1 -8.33% 11 6 0 New N/R $234.38
35381 ANGLESEY CENTRALLC 04/17/1978 | Active 14 0 1 -1 -6.67% 15 3 0 Same P.M 21 $384.62
55969 BEAUMARIS-MENAI-AETHWY 07/11/1994 | Active 15 4 0 4 36.36% 12 1 New ™ N/R $413.69
34540 BIRKENHEAD 10/06/1977 | Active 20 1 0 1 5.26% 19 3 New T 21 $144.93
31863 BRIDGNORTH 03/15/1976 | Active 21 0 0 0 0.00% 20 1 New P,S,T.M N/R $1812.77
37434 BUCKLEY & MOLD 07/30/1979 | Active 17 3 1 2 13.33% 15 7 0 New S 12
46930 BURNTWOOD 02/16/1987 | Active 11 4 1 3  37.50% 10 18 0 Same P, T N/R $158.73
38330 BURTON-ON-TRENT 04/24/1980 | Active 13 2 0 2 18.18% 11 1 Same P N/R $1587.29
32327 CAERNARFON 05/28/1976 | Active 13 0 2 -2 -13.33% 15 6 4 Same P, T.M N/R $317.46
47980 CHEADLE 12/31/1987 | Active 19 0 0 0 0.00% 19 0 New 9 $981.54
19793 CHESTER 01/06/1960 | Active 36 2 1 1 2.86% 35 13 0 New M N/R $2469.76
19854 CITY OF BANGORL C 06/23/1968 | Active 11 1 1 0 0.00% 16 2 2 Same P,T 9
19855 COLWYN BAY & DISTRICT L 07/23/1973 | Active 20 0 2 -2 -9.09% 24 8 0 New P 32 $781.25
[}
30273 CONGLETON 02/28/1975 | Active 11 0 0 0 0.00% 11 0 New ST 21 $1037.14
49030 CONWY ESTUARY 11/22/1988 | Active 25 0 2 -2 -7.41% 27 23 1 New P,S,T,M N/R
19797 CREWE & NANTWICHL C 01/16/1958 | Active 15 1 0 1 7.14% 13 3 New 24
19801 ELLESMERE PORT 01/16/1974 | Active 21 1 0 1 5.00% 17 2 New P,T.M 9 $306.17
19856 FLINT & DISTRICTLC 03/23/1973 | Active 29 1 0 1 3.57% 29 1 New P,T.M 17 $681.54
98962 GNOSALL 04/03/2007 | Active 13 1 1 0 0.00% 14 0 0 New P,S\M N/R $78.12
54601 HAZEL GROVE 06/15/1993 | Active 8 0 1 1 -11.11% 9 1 3 Same S 10 90+ Days
47667 HOLYHEAD 08/05/1987 | Active 25 1 2 -1 -3.85% 29 15 2 New T 6
36484 |IRONBRIDGE-SEVERN 01/11/1979 | Active 22 1 3 -2 -8.33% 23 11 0 New 17 90+ Days $2357.54
GORGELC
Copyright 2011 LClI, Inc. Page 1 of 3 Printed On 4/7/2011 11:34:34AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 105BS through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
31862 KNUTSFORD & DISTRICTL C 03/17/1976 | Active 26 0 2 -2 -7.14% 28 5 0 New P,T.M 32 $781.25
52973 LEEK 04/24/1992 | Active 33 9 3 6  22.22% 27 8 0 New P,S,T.M 12 $862.89
19811 LICHFIELD 11/27/1972 | Active 21 4 4 0 0.00% 20 17 0 New 5 $781.25
55181 LITTLE ORME 01/05/1994 | Active 27 8 0 8 42.11% 19 1 New M N/R $117.18
33354 LLANDUDNO 02/08/1977 | Active 36 1 1 0 0.00% 36 34 0 New 9 $1941.21
48375 LLANRWST 04/04/1988 | Active 14 0 1 -1 -6.67% 15 6 0 New P.M 0
19815 LYMM & DISTRICTL C 12/30/1971 | Active 13 0 0 0 0.00% 13 0 Same T 69 90+ Days
19817 MACCLESFIELD & DISTRICT 08/07/1972 | Active 29 1 0 1 3.57% 29 0 New M N/R $781.25
48114 MARKET DRAYTON 02/08/1988 | Active 10 0 0 0 0.00% 10 0 New N/R 90+ Days $234.38
62583 MIDDLE MARCHES 12/27/1999 | Active 1 18 0 8 -8 -30.77% 26 8 3 New P N/R $317.46
47049 NEWCASTLE UNDER LYME 03/13/1987 | Active 15 1 3 -2 -11.76% 17 12 1 New 21 $2278.04
42681 NEWPORT SHROPSHIRE & 05/31/1983 | Active 16 0 2 2 -11.11% 18 10 2 New N/R
DIST
30113 OSWESTRY 01/10/1975 | Active 12 2 2 0 0.00% 12 4 0 Same 8 $614.65
19857 PRESTATYN AND RHYL LC 07/16/1969 | Active 27 1 14 13 -32.50% 40 6 0 New P N/R 90+ Days $390.62
41532 PWLLHELI & DIST 06/24/1982 | Active 7 0 0 0 0.00% 10 3 New P,T,.M N/R
36335 ROMILEY MARPLE & 12/04/1978 | Active 20 1 0 1 5.26% 19 6 New P,S N/R $468.75
DISTRICT
52602 RUGELEY 03/02/1992 | Active 13 3 1 2 18.18% 27 4 0 New 10 $314.98
19833 SALEDISTRICTLC 12/06/1971 Active 14 2 1 1 7.69% 13 3 1 Same T 7 $90.62
44059 SANDBACH 06/14/1984 | Active 16 0 0 0 0.00% 18 1 New 11
19835 SHREWSBURY 07/14/1964 | Active 13 1 3 -2 -13.33% 17 4 0 New P,T 32 $625.00
34040 STAFFORD 06/03/1977 | Active 15 0 1 -1 -6.25% 17 17 0 New P N/R
19839 STOCKPORT 05/21/1968 | Active 13 0 0 0 0.00% 13 0 New P,T 15 $156.25
45705 STOCKTON HEATH & 01/27/1986 | Active 9 0 4 -4 -30.77% 13 14 3 New P,S,T,M N/R 90+ Days
DISTRICT
28052 STOKE ON TRENTLC 02/18/1974 | Active 26 7 1 6 30.00% 21 0 0 New 0
36485 STONE 01/11/1979 | Active 32 0 0 0 0.00% 31 3 Same P 21 $781.25
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32432 TAMWORTH 06/21/1976 | Active 12 0 3 -3 -20.00% 19 8 3 Same 9 $225.49
19841 TELFORD 04/16/1969 | Active 24 3 2 1 4.35% 24 7 0 None T 15 $1612.09
31359 URMSTON 11/07/1975 | Active 17 1 4 -3 -15.00% 20 11 0 New 44 $1762.64
30205 UTTOXETER 02/07/1975 | Active 22 3 1 2 10.00% 21 4 0 New ™ N/R $156.25
52992 VALE OF LLANGOLLEN 04/24/1992 | Active 1 0 0 0 0.00% 1 0 New P, T N/R $234.37
30888 VALE ROYAL 06/06/1975 | Active 22 3 2 1 4.76% 21 21 0 Same 0 $675.61
31151 WALLASEY 08/25/1975 | Active 23 0 1 -1 4.17% 25 8 0 New P,T.M 0 $2900.93
33722 WELSHPOOL 04/05/1977 | Cancelled(6) 1 0 0 0 0 0.00% 3 6 1 None N/A
64864 WEST KIRBY 12/14/2001 | Active 16 0 5 -5  -23.81% 21 3 0 New M 7 $125.52
36912 WHITCHURCH & DISTRICT 04/05/1979 | Active 18 2 1 1 5.88% 17 3 0 Same M 0 90+ Days $158.73
19849 WILMSLOW 10/07/1971 | Active 17 0 1 -1 -5.56% 18 1 0 New N/R $1216.03
19850 WIRRALLC 07/02/1968 | Active 18 0 0 0 0.00% 19 0 New P N/R $476.19
55370 WIRRAL WEST WIRRAL 03/01/1994 | Active 11 2 3 -1 -8.33% 12 5 2 New M 4 $390.62
66400 WREKIN 06/28/2002 | Active 10 2 1 1 11.11% 9 4 0 Same P, T.M 3
19858 WREXHAM MAELOR 04/19/1963 | Active 17 3 2 1 6.25% 17 5 0 Same P, T,M 21 $708.09
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
62 0 1 -1 1,128 88 96 -8 -0.70% 1,160 18 61% 16% 0% 11% 0 0% 1 33 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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